
2021 Leadership Day - Stay Focused

“Stay Focused”
Over the past year, the state-of-emergency has altered our work and personal schedules. For many Building Officials, staying focused has been a

real challenge. Municipal employees are classed as essential workers, but many are working from home. While technology helped us adapt, it’s not
the same as a face-to-face encounters with our colleagues. How do we keep everyone engaged and feel like they are part of the team? This year,
our theme is about staying focused during this time. Special thanks to LMCBO for being a co-sponsor and partner in bringing this event to you.

Thursday, April 1st, 2021 Thursday, April 8th, 2021 Thursday, April 15th, 2021 Thursday, April 22nd, 2021 Thursday, April 29th, 2021
8:30
am

9:00
am

FOCUS ON THE 90% - (Occupational
Skills -S)
Darci Lang is an inspirational speaker,
an award-winning entrepreneur,
Canadian Association of Professional
Speakers Hall of Fame recipient, a best-
selling author, a wife and a mom, whose
simple tool helps...

BUILD A SUCCESSFUL RECRUITMENT
STRATEGY - (Occupational Skills -S)
In this session, audience members will
learn how to showcase their industry to
attract new recruits. At the end of this
session, audience members will be able
to: Identify key benefits of being a
Building...

CHANGE MANAGEMENT THROUGH
COVID-19 SPEAKERS - (Occupational Skills
-I)
This interactive session will provide you with
insight into thought processes around
change, encourage a discussion about
leadership decisions you’ve had to make
during the state-of-emergency, and...

1:00
pm

INSPIRING FUTURE COMMUNITY
BUILDING OFFICIALS - (Occupational
Skills -I)
In this session, the focus will be on
employee retention and career
development for the Building Official
industry. At the end of this session,
audience members will have the tools
to: Mentor future...

BUSINESS CHANGES AND
CHANGE MANAGEMENT AT
TARION - (Occupational Skills
-I)
TARION PRESENTATION –
BUSINESS CHANGES AND
CHANGE MANAGEMENT AT
TARION


