
Operational Excellence

DATE: Thursday, October 2nd, 2014 TIME: 8:30 am

LOCATION: Strategy Room 2

GUEST SPEAKERS: Ms. Alicia Italiano - City of Kitchener, Mr. Mike Seiling - City of
Kitchener

DESCRIPTION: Understanding Your Budget, and Interacting and Communicating with
Council.

Alicia Italiano, Senior Financial Analyst, City of Kitchener - Mike Seiling, CBO of
Kitchener

Serve as professional development and network opportunity for CBOs, DCBOs,
Managers, Supervisors, and other Building Officials serving in a leadership capacity. 1
1/2 hours long, with morning coffee break between 1st and 2nd sessions, and lunch
break between 2nd and 3rd sessions. Continental Breakfast in Pre-function Space.

BIOGRAPHY: Ms. Alicia Italiano, Senior Financial Analyst

BIOGRAPHY: Mr. Mike Seiling, CBO


